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Our Mission: is to work as a community leader and  
partner in the Texas Panhandle to change the lives of  
low-income people by bridging the gap from poverty to  
self-sufficiency. 
 

 



OUR HISTORY  
 
For over 50 years, Panhandle Community Services has been building bridges out of poverty for low-income people 
in Texas's top 26 counties. It all began when a group of citizens concerned about poverty's crippling effect in area 
neighborhoods started seeking resources and resolutions. A committee formed locally, and shortly afterward,  
President Lyndon Johnson declared war on poverty in his State of the Union Address on January 8, 1964. The 
Equal Opportunity Act was born from this action, signed into law, and worked to fight poverty by empowering the 
poor. It authorized the formation of local Community Action Agencies, a network of locally-focused  
organizations that connect millions of children and families to greater opportunity. A grant submission from The 
Community Council of Potter and Randall Counties (the original name of Panhandle Community Services) resulted 
in a grant award of $120,000 to establish a Community Action Agency for the Texas Panhandle. 
 
As the agency grew, its services began to reach beyond Potter and Randall Counties. Many programs and activities 
that were initiated and nurtured under Panhandle Community Services eventually became separate entities or were 
assumed by other organizations. Programs like Meals on Wheels, Headstart, Emergency Services, and the First 
Time Homebuyers Program got their start through community action funding.  
  
Today, Panhandle Community Services has 14 service centers across the region. The strategic placement of each 

office enables PCS to serve all 26 counties in the upper Texas Panhandle. The history of PCS is as much about 

what we have done as it is about what we are doing now. Our agency offers assistance to a wide variety of  

individuals and families through the implementation of multiple services and programs. These include housing and  

utility assistance, weatherization, family development, a program for retired and senior volunteers (RSVP), and a  

transportation system for rural counties.  



PCS is a Community Action Agency. This means we facilitate Federal 

dollars on a local level to offer specialized programs and support right 

here at home. We coordinate efforts to address the root effects and 

causes of poverty and move families and individuals to a place where 

they no longer need assistance.  

  

 Community Action Programs formed from a radical idea that people from a low economic situation would deter-

mine what would help them the most. Funding for this grant is from the  

Community Services Block Grant which allows our agency to 

invest in families in a way that is flexible, immediate & coordi-

nated.  

  

This work is not easy, and demand is always shifting and changing. Poverty is viewed as a systemic problem, and 

Community Action is a systems approach to resolving that problem. Community Action Agencies change lives, 

embody the spirit of hope, improve communities, and make the Texas  

Panhandle a better place to live.  

 

A unique aspect of Panhandle Community Services 

leadership is a tripartite Board of Directors. It  

includes one-third representation from the  

low-income community, one-third representation 

from the private sector, and one-third representation 

from the public sector.  

      MEMBERS OF THE BOARD 

Low Income Representatives 

Amy Taylor, Treasurer, Lydia Villanueva, Secretary, 

Pastor Rusty Hancock, Robert Coffee, and Cindy 

Sheets 

 

Private Sector Representatives  

Aaron Lopez, President, Judge Rowdy Rhoades, 

Vice President, Denese Skinner, Member at Large, 
JoAnne Cook, and Tim Cooper  

 

Public Sector Representatives 

Sheriff Randy Geries, Member at Large, Commissioner Juan Cantu, Judge Cindy Irwin, Genevie Allred, and  

Judge Dan Looten 
 

 

BOARD OF DIRECTORS 

“Immediate, Flexible, Coordinated” 

A RADICAL CONCEPT 

 

Community Action Agencies 

fight poverty by empowering the poor. 





 

Full Audit and 990 can be found on  

www.pcsvcs.org   



Bridging the Gap from  

Poverty to Self-Sufficiency  



“PCS the fact that I could come in having four kids, and no education and not be judged 

helped me judge myself less and helped me go farther than I ever thought I could. Thank 

you!”   - S (Update, “S” received her bachelors degree and is working in her 

dream job without need for assistance.  



 

A federal dollar invested in a local community has  

a 7-fold impact; thus the estimated impact of PCS 

across the Texas Panhandle is close to $119,000,000  



Program Costs  

Only 7% of PCS costs go  

towards administrative expenses 

93% of costs go directly to  

our programs. 



Life took some unexpected turns. We had to pick ourselves back up again and start from scratch. 

Thanks to help like rent assistance from PCS, I was able to choose a path of self-improvement. 

Now I am working hard to earn my college education and make a better life for my kids.”   - T  

HOUSING AND FAMILY DEVELOPMENT  
HOUSING  
     Through the Housing Choice Voucher Program,  

Panhandle Community Services is able to provide safe,  

affordable, and quality housing opportunities. Our program 

allows individuals and families to locate and select their own 

home regardless of whether the property currently exists as  

subsidized housing. Houses must pass a standard, quality 

inspection prior to anyone moving into the unit and are  

re-inspected annually.  

     Payments are made directly to the landlord on behalf of 

the tenant. The tenant then pays the difference between the 

landlord's actual rent and the amount subsidized by the  

program. Housing is typically the highest cost for any fami-

ly. For those who have been marginalized, affordable and  

quality housing generally is twice their household income.   
 

In 2019 PCS served 1,672 families with housing 

assistance, in the amount of $10,236,947. We  

received a ranking of High Performer on our report 

card from the Department of Housing and Urban 

Development (HUD). Many thanks to our families, 

landlords, and staff.  

FAMILY DEVELOPMENT 

Breaking the cycle of poverty and becoming self-sufficient 

requires multiple services over a more extended amount of 

time. Qualified staff act as teachers, and mentors, while 

helping families through a process of identifying their  

barriers to stability.   

  

Advocates then work with the household to create a road 

map of small attainable goals, which will lead to self-

sufficiency over a five year period. Specialists meet monthly 

with family members to work on their goals. It is not a short-

term program but strategically designed to provide support 

and accountability while walking families out of poverty. 

 

58 Families are working through this program. $22,140 

was invested to eliminate barriers to stability. Items  

included school books, technology, scrubs, job training 

and more.   



RETIRED AND SENIOR VOLUNTEER PROGRAM  
 
Volunteers aged 55 or older, utilize their life experience and skills to answer the call of their 
neighbors in need. Volunteering improves the quality of life for both the volunteer and the 
community served.  

Panhandle Community Services RSVP Program can help volunteers find a new and exciting 
position, or perhaps find a new creative outlet. It is empowering to learn something new 
and find a new sense of purpose. These experiences provide a sense of belonging while 

powerfully helping area non-profits and citizens as well.  
 
RSVP serves 12 counties, including Armstrong, Carson, Collingsworth, Deaf Smith, Donley, Gray, Hutchinson, 
Moore, Ochiltree, Potter, Randall, and Swisher.  
 
 

AMERICICORP VISTA PROGRAM  

 

Americorp VISTA’s  (Volunteers in Service to America)  bring passion and perseverance where the need is greatest 

to organizations that help eradicate poverty. Members serve as a catalyst for change, living and working alongside  

community members to meet our nation’s most pressing challenges and advance local solutions. PCS uses VISTA 

Volunteers to help with a wide variety of our programs across the Panhandle.  

 

The benefits for their service include, but are not limited to: 

¶ Student loan deferment 

¶ Skills and training 

¶ Living allowance 

¶ Limited health benefit options 

¶ Education Award upon completion of service to help pay for college,  

graduate school, or vocational training, or to repay student loans,  
 

This last year 726 persons served at  

71 different volunteer stations across the Panhandle 

where a total of 89,169 hours were completed for  

local non-profit organizations.  



EMERGENCY UTILITY ASSISTANCE  

Next to the cost of rent or mortgage, utility costs have a 

large impact on family budgets and overall household 

stability. The Utility Assistance Program is designed to 

prevent utility disconnects and stabilize utility costs for 

income eligible households. Panhandle Community  

Services works with both public and private funds to 

help pay the utility bills of low income families and  

provide them with educational information to help  

reduce their utility cost. Many payments are made on a 

continuum in order for participants to have a greater 

chance to fully get back on their feet. Assessments are 

also made to determine homes with a high energy bur-

den and those families are referred to our weatherization  

department to help lower costs in the long-term.  

In 2019 PCS invested nearly three and a half million  

dollars into the homes and lives of 5,347 families 

who needed help through Emergency Services.  

EMERGENCY ASSISTANCE AND  

WEATHERIZATION  

WEATHERIZATION  

Small repairs on a home can greatly reduce the over-all 

energy costs. The Weatherization Program at PCS works 

with local contractors and heating and air-conditioning 

vendors to repair, and or replace heating and cooling 

units, insulate or replace windows, and doors, add  

insulation, and weather stripping, and other measures to 

reduce energy loss to a home. Trained and certified staff 

conduct an in-depth review of each home, work with  

contractors to make the necessary repairs and  

replacements, and conduct a follow-up review to ensure 

that repairs and or, replacements are done in accordance 

to requirements.  

Repairs to this local home were a great example of community standing 
in the gaps together. PCS was able to insulate the walls and attic along 
with replacing the central heating unit. We referred the homeowner to 
the USDA who helped replace her roof, while a local church and  
contractor replaced sheet rock, purchased a new door 
and even  

Weatherization updates were provided for 58 families 

last year to bring energy conservation updates and 

reduce high energy burdens to low-income families.  



Last year our drivers   

took 3,129 passengers  

on 272,628 trips.  

TRANSPORTATION  

Transportation is a barrier in the Texas Panhandle because 

of the rural nature of our area. PCS provides general  

public transportation to non-urban areas across the top of 

Texas. This allows families access to healthcare,  

education, shopping, recreation, jobs and social services.  

 

This traditional curb-to-curb demand / response service 

allows us to pick-up and drop off passengers based on 

their needs. Caregivers or those offering assistance to the 

elderly or disabled are able to ride for free. Persons make 

reservations 24-hours in advance by calling 800-800-

6162. Buses bring those with medical appointments from 

outlying areas to Amarillo for their medical treatment and 

then back home again. The critical service being provided 

allows community members access to life sustaining treat-

ments like dialysis appointments and more.  



PCS SERVICE CENTERS  
 

Amarillo 1309 W 8th Ave., Amarillo, TX. 79101 PH 806-372-2531 Fax: 806-372-4533 

Borger 922 N. Main, 79007 PH (806) 273-5177 / Fax (806) 273-5178  

Childress 705 19th NW, 79201  PH (940) 937-6335 / Fax (940) 937-6336   

Clarendon 416 S. Kearney, 79226  PH (806) 874-2573 / Fax (806) 874-2606  

Dalhart 5th & Denver, 79022  PH (806)244-5240 / Fax (806) 244-2743  

Dimmit 108 SW 2nd, 79027  PH (806) 647-3244 / Fax (806) 647-0754  

Dumas 801 S. Bliss 101B, 79029  PH (806) 935-5551 / Fax (806) 935-2342  

Friona 1500 US W. Highway 60 PH (806) 250-5043 / Fax (806) 250-5069              

Hereford 1011 E Park, 79045 PH (806) 364-5631 / Fax (806) 364-6190  

Pampa 411 N Cyler, 79005 PH (806) 665-0081 / Fax (806) 669-6774  

Perryton 514 S. Main, 79070 PH (806) 435-2478 / Fax (806) 435-5154  

Shamrock 122 W 2nd, 79079  PH (806)256-5329   

Tulia 321 SW 2nd, 79088  PH (806) 995-4116 / Fax (806) 995-4117  

Wellington 1001 Amarillo St, 79095 PH (806) 447-5303 / Fax (806) 447-5304  

²9.{L¢9 www.pcsvcs.org  

tIhb9 (806) 372-2531 

tIhb9 (800) 676-4727 

9a!L[ info@pcsvcs.org  

a!Lb hC/Φ 1309 SW 8th, Amarillo, TX 79101 
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Borger, Childress, Clarendon, Dalhart, Dimmit, Dumas,  

Friona, Hereford, Pampa, Perryton, Shamrock, Tulia & Wellington  

>k®í« Stay Connected  


