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EXECUTIVE
SUMMARY

Panhandle Community Services (PCS), a

community action agency serving 26

counties in the Texas panhandle, undertook

a rigorous strategic planning process in 2019-

2020. 

 

The purpose of this plan is to guide the

agency in decision-making, strategizing, and

moving forward with the development of the

agency.  In the process of developing this

document, PCS set no agenda except to

provide a solid, unbiased assessment of the

needs in the region and then present a plan

of action to provide the greatest community

impact through PCS service programs.  

 

This strategic plan is a road map to

achieving a shared vision of the

organization and/or community in 3-5 years.

It answers the question ………“Where do we
want to be in three to five years?”
 

Day-to-day, this plan’s implementation will

guide our organization in fulfilling its

mission, making decisions and allocating

resources. 

The strategic plan combines research and

data with input from PCS clients, staff, board

and other agency constituents, as well as, the

general public, area leaders and others to

determine the most important needs and

assets of the agency and throughout the

Panhandle region.  

The strategic plan entails the agency’s vision, mission, and

values along with goals, objectives and strategies that set

the trajectory of PCS in moving forward to directly address

the identified needs of the region.



THE PROCESS

In The PCS strategic planning process closely followed the Results

Management Oriented Management Accountability (ROMA) management

practice in an effort to effectively “incorporate the use of outcomes or

results into the administration, management and operation” of the agency. 

 In doing so the agency followed the 5 step ROMA process closely in

creating the strategic plan.

Assessment tools used to identify needs and assets, and to assist leadership

in setting appropriate strategic goals included:

Community Needs Assessment (CNA)
Area-wide focus groups “PCS Discussion on Poverty”

Review of progress of the 2015-2020 strategic plan
Internal findings from the agency’s “Pathways to Excellence” initiative

These findings were used as key inputs into the goals, objectives and

strategies created as a part of this strategic plan.



OUR MISSION
Our mission is to work as a community leader and

partner in the Texas Panhandle to change the lives of

low-income people by bridging the gap from poverty to

self-sufficiency.

OUR VISION
Our vision is that low-income people will have the

power to live independent of government assistance.

OUR VALUES

Stewardship
We will strive to be transparent,

accountable and 100%

compliant throughout all

organizational practices and

manage our resources well.

Integrity
We expect honesty among staff,

boards, families and the

communities we serve.  We will

strive to undergo every activity

with the upmost ethical

character.

Excellence
We strive for a completely

professional environment where

pride and character of each

member of this organization

transcends the expectations of

the individuals, families and

communities we serve.

Respect
We will complete all our work

and handle every interaction

with dignity and esteem to

inspire all we meet.



STRATEGIC PRIORITIES

As a result of the PCS strategic planning effort, the agency has identified the

following 5 strategic priorities that will be used to the guide the agency into  

the future.  

 

Operational Excellence
PCS will implement processes that ensure all resources are leveraged and

efficiently used; people are properly trained, competent and paid a

competitive wage; and, all services, programs and other offerings are valid,

high level and effective.

 

Expanded Client Development 
PCS will continue working to integrate as many services as possible along

with appropriate community resources with agency programs to accurately

identify client issues and provide for the development of solutions, goals

and pathway to self-sufficiency.

 

Collaboration and Partnerships 
PCS will focus on collaborative efforts with other organizations and

individuals to address identified needs and challenges of low-income

populations; ensure no replication of services; and, serve as a catalyst for

other agencies to extend their reach into the Panhandle.

 

Results
PCS will develop processes and measurement tools to actively gauge the

progress of all agency programs and activities in order to ensure true results

are being made toward the mission of bringing low-income families and

individuals into self-sufficiency.

 

Resource Development
PCS will work to develop new and enhance existing resources with direct

relation to programs, services, partners and financial sources.



REMOVE OBSTACLES TO MEETING BASIC
NEEDS

Increase volunteers and

volunteer stations that work

specifically to remove barriers

to basic needs.

Increase social support and

resource access and navigation

to veterans in the region.

Increase access to nutritious

food for low-income individuals

and families.

Help low-income families have

better access to area programs

that meet their specific needs.

Increase the number of low

income households served who

exhibit a high energy burden or

consumption.

Establish transportation in

identified underserved areas.

Increase utilization of new and

existing transportation routes.

Expand contract transportation

routes.

Establish formal partnerships

with area youth service

agencies.

GOAL 1

OBJECTIVES



IMPROVE THE CONDITIONS IN WHICH LOW
INCOME PEOPLE LIVE

Increase accessibility to quality

housing units in the Panhandle.

Households experiencing

homelessness will obtain safe

housing.

Expand rehab programs in the

Panhandle area.

Increase the amount of families

transitioning into home

ownership.

GOAL 2

OBJECTIVES



DECREASE CURRENT AND FUTURE POVERTY
RATES BY PROVIDING PROGRAMMING,
OPPORTUNITIES AND EDUCATION THAT
ALLOW LOW-INCOME PEOPLE TO LIVE
INDEPENDENT OF GOVERNMENT ASSISTANCE

Assist families in finding jobs

earning a livable wage or

higher.

Provide opportunities for

current HUD participants to

achieve self-sufficiency.

GOAL 3

OBJECTIVES



IMPROVE AND INCREASE AGENCY CAPACITY
TO SUSTAIN OUR MISSION OF ELIMINATING
POVERTY

Create a culture of excellence

that leads staff and board

actions and attitudes on a daily

basis.

Improve financial and

programmatic performance

GOAL 4

OBJECTIVES



ENGAGE IN ACTIVITIES THAT WILL LEAD
CHANGE FOR LOW-INCOME PEOPLE

Increase awareness, availability

and usage of community

resources and services.

Advocate for and educate

our community about

meaningful change for low-

income people.

GOAL 5

OBJECTIVES



Dear Colleagues and Friends:

I am pleased to share with you the strategic plan for Panhandle Community

Services that will be used to guide our path forward.

During my tenure as Executive Director, Panhandle Community Services has

undergone a significant transformation. We have made significant

improvements in the way we operate and provide valuable services to the

communities we serve.  We are continuing to make progress as we focus on

building a culture of excellence at every level of service we provide.

Rather than a final product, this Strategic Plan will be a roadmap for the

continuous improvement of efficiency and effectiveness of the agency’s

operations to deliver high quality services, advocacy and commitment of

resources to citizens. Agency leaders will use this information to steer the

organization toward the fulfillment of its mission.

I am excited for the future of Panhandle Community Services and its

continued success in bridging the gap for low-income people to reach self-

sufficiency.  I thank you for your continued dedication to, and support of

Panhandle Community Services.

Sincerely,

Magi York

Executive Director

Panhandle Community Services



PANHANDLE COMMUNITY SERVICES
1309 W. 8th Ave.

Amarillo, TX 79101
806.372.2531

www.pcsvcs.org

https://www.pcsvcs.org/

